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Churches are always seeking to 
improve efficiency and lower costs 

throughout their organization.



The vast majority of donations 
made to a church are through a 

personal or business check
during a worship service



Finding efficiencies and cost savings

 Decrease in the total time required to process 
and record the checks into the various 
systems of the church

 Reduce or eliminate the time and costs 
required to make the bank deposit using 
church staff or armored car services

 Reduce fees charged by the bank to deposit 
checks

 Decrease in the time required between initial 
deposit to 100% funds availability



Check 21 Defined

The Check Clearing for the 21st Century 
Act (Check 21) allows for the creation of 

a Substitute Check



Substitute Check

A substitute check is a reproduction of an 
original check and is a legal equivalent 

of the original check



Check 21 Origins

Check 21 was first drafted in 1998 out of a 
desire to foster innovation and efficiency;  
Was signed into law in October 2003 and 

became effective in October 2004



Check 21 vs. ARC



Accounts Receivable Entry (ARC) 

ARC is the process of converting data from 
qualifying checks into a standard file format 

for transmission to the bank for deposit



ARC : Pros & Cons

Pros
 Original checks do not need to be 

taken to the bank for deposit

 All checks transmitted via ARC are 
deposited and cleared within 24 
hours

 Fees associated with ARC 
deposits are much, much lower 
than the per check deposit 
charged by most banks

Cons
 Only consumer checks can be 

converted to ARC

 Church must notify donors 
that it is converting the paper 
checks to an electronic 
transaction

 Church must allow donors to 
“opt-out” of the electronic 
conversion 

 Church must provide the 
donor a copy of the check 
within 10 banking days if 
requested



Check 21 : Pros & Cons

Pros
 Does not have the same 

limitations as ARC

 Any check drawn from a U.S. bank 
in U.S. dollars is eligible for 
conversion to a substitute check

 Church does not need to notify its 
donors or allow them to “opt-
out”

Cons
 Costs may actually be higher than 

traditional methods

 No guarantee or requirement that 
the deposited funds will be 
available any faster



The Best of Both Worlds

Fellowship Technologies sought out a vendor 
that could do both ARC & Check 21, and in 

addition could also process ACH transactions



Profit Stars

Fellowship Technologies selected Profit Stars, 

a Jack Henry company
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Chris Brammer

About Profit Stars



Jack Henry & Associates

 ProfitStars is a division of Jack Henry & Associates

 Publicly-traded company (NASDAQ: JKHY)

 3,500+ employees worldwide

 46 locations across U.S.

 Founded in 1976

 Processing transactions, automating business 
processes, and managing mission-critical 
information for more than 10,00 financial 
institutions and corporate entities 



ProfitStars Advantages

 Experience….REAL… since 1988 in the field

 Size… Big enough…But not too big – Type II / SAS 70

 Complete solution

 Decision Engine

 Risk Management – duplicates, velocity, user controls

 Late Night Processing

 No banking change needed, continue to use your 
existing accounts



3 Remote Deposit Capture Solutions

2 ASP Models
 Key Entry (single feed scanner)

 Batch Processing (single feed and multi feed scanners)

 CAR/LAR

 MICR Repair

 Balanced Files - all provided by ProfitStars

High Volume Check and Coupons

 Client side software

 Lockbox style processing

 OCR / Scan Line / Barcode



Availability



Today

Can sign a contract and begin to leverage the 
benefits of Remote Deposit Capture; 

Will need to scan your checks twice, once into 
Profit Stars and once into Fellowship One



Q3/Q4 - 2008

Integration of Profit Stars and Fellowship One 
will be complete 



For More Info

 ElectronicPayments.org – NACHA sponsored site 

 NACHA.org – Electronic Payments Association

 Contact Maggie Vice, mvice@fellowshiptech.com



Questions?



Curtis Simmons
csimmons@fellowshiptech.com

Chris Brammer
CBrammer@profitstars.com



Please fill out session evaluation!

http://DynamicChurchConference.com/survey



Thank you!


