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Building a Closed Loop Process
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Put in charge of your work,
then what will take place.
Proverbs 16:3




Closed looped process...

= Business — A series of steps that successfully
accomplishes a market purpose.

= Church — A series of steps that successfully
accomplishes a ministry purpose.
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Church Business = Ministry
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Process steps may be administrative
or ministry; but should ultimately

have a minisTry purpose.
My life has no
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Ministry = Your Church’s Strategy
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“Your” Church’s Ministry Strategy...

o — Membership Classes, VBS, ...

: — Volunteer Opportunities, Benevolence ...
R — Home Teams, Mentoring, Camps, ...

: — Hospital Visitation, Support Groups, ...

. — Tithes, Offerings, Time, ...




Closed Loop Process Considerations




CHURCH

Sequential ...

Closed loop processes often must follow a
particular order to successfully achieve a goal
or desired result.

The steps of a good man are
ordered by the LORD,
And He delights in his way.
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Dependent ...

A process step may require another step’s
completion before it can successfully begin.
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Time Sensitive ...

To maximize ministry impact, processes should
be completed in an appropriate timeframe.
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Right sized...

Steps should be sized to represent a whole piece
of the closed looped process.

SAVETHE WORLD!

Turn on the
computer.




Building a Closed Loop Process
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Five steps for success...
= Design
" Document

= Communicate
= Execute

= Fvaluate




Handout




Demo




Maximize Ministry

Minimize Administration
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For More Info

= Return on Ministry Jeff Hook
www.ccmag.com / Back Issues — April 2006
= Building Better Churchgdvi. Sheats, D. Boswell

www.sermonaudio.com / search for book title



http://www.ccmag.com/
http://www.sermonaudio.com/
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slowrie@fellowshiptech.com
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Please fill out session evaluation!

http://DynamicChurchConference.com/survey




Questions?




Thank you!




