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Track: Accelerate Process

Advancements in Check-in:




Why Computerized Check-in?

= Security

= Administration

= Attendance

= Emergencies

= Assisted Check-in vs. Self Service



Implementation

» Leadership involves heavy lifting
= Buy in from the top down

* Anticipate complaints and have
oredetermined answers

* Don’t hide problems — communicate
nonestly with solutions




Volunteers

= |deal Personality/Skill Set
= Tough Hide and a Soft Heart

= The Myth of Losing the Personal
Touch\
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Training

* Schedule it around normal church events
= Offer hands-on training in small groups

* Provide on-the-job training

= |f you are Baptist, provide food at all
training events
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Parent Notification
= Make it a talking point at every gathering

= Advertise it as an exciting new thing
= Use dual systems to ease people into it



Traffic Flow










= Dissemination to Parents
= Church Notification

= Can be pre-assigned or done
on the fly

= Rules of who carries them
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RLC Structure

= Consider both sides of the equation

@"

Check-in Simplicity Vs Reporting/Record keeping

= Don’t be afraid of multiple activities per Super
Check-in ‘




Wghame

Thak you for afenin

David Morrison — dmorrison@prestonwood.org




Please fill out session evaluation!

http://DynamicChurchConference.com/survey




