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Planning is Key



The five w’s

 What  

 Who

 Why

 Where

 When



What…

 It’s a conference, but it’s also

 Activities – possibly many

 Extras

 Meals



What… (Dynamic Church 08)

 Separate ministry that is security rights 
protected

 Activities – lots and lots of activities



What… (Dynamic Church 08)

 Separate ministry that is security rights 
protected

 Activities – lots and lots of activities

 Check-in

 Query Builder

 Reports (specifically calendar reports)



Who…

 Church attendees? People from the local 
area? People from anywhere?
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Who…

 Church attendees? People from the local 
area? People from anywhere?

 Marketing (who to invite)

 Registration

 Maximum allowed?

 Registration date range?

 Age range?

 Gender?



Who… (Dynamic Church 08)

 Church partners

 Unlimited/ Limited numbers of participants

 Unlimited for track sessions/dinner/concert

 Limited for hands on labs and power start

 Registration is open for a specific period of time

 Adults

 No gender restriction



Why…

 Not why the conference – why track in 
Fellowship One?

 Outreach, convenience or a little of both

 Make a plan



Why…

 Not why the conference – why track in 
Fellowship One?
 Outreach, convenience or a little of both

 Make a plan
 Status

 Group

 Attribute

 Attendance

 New from Website

 New households?



Why… (Dynamic Church 08)

 Committee

 Meet often

 Keep a task list

 Assign people projects and deadlines

 Tara - forms & activities

 Tammy - volunteer assignments

 Winnetta - reporting needs
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 Committee

 Meet often

 Keep a task list

 Assign people projects and deadlines

 Tara - forms & activities

 Tammy - volunteer assignments

 Winnetta - reporting needs



Where…

 Not just location of conference

 Attendees

 Volunteers

 Vendors



Where… (Dynamic Church 08)

 Buildings/Rooms
 Frisco Convention Center (lots of rooms)
 Celebration Covenant (for Lincoln Brewster)

 Activities
 36 activities
 Registration form
 Check-in

 3 Super Check-ins

 Jobs
 Key jobs
 Lots of volunteers



When…

 Not the when of the conference, the when of 
the people

 Attendees

 Volunteers



When… (Dynamic Church 08)

 36 activities = 36 schedules

 3 days of activities = 12 volunteer shifts



Demo



DynamicChurch@fellowshiptech.com

tcouslon@fellowshiptech.com



Please fill out session evaluation!
http://DynamicChurchConference.com/survey



Questions?



Thank you!


