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Building/Developing Your Team To Become A FellowshipOne Advocate



Introduction



Gary Lebeck

IT Director – Grace Church - Reno, Nevada
17 Years Network Television
40 Plus Years Technology Experience
17 Grand Children
2 Great Grand Children
1 Awesome Wife



1. ACS User 7 years

2. ACS Not Working

3. Searching For New Software

4. Friends At Bayside Church – Granite Bay, California   
recommended F1 and Steve Drechsler

Discovering FellowshipOne



The Sales Process

1. Steve Drechsler
2. Trip To Reno
3. Steve Gave His Testimony
4. Elder Meeting
5. The Partnership Born
6. Training and Delivery Accelerated



1. F1 – World Class Training

2. Staff Buy In

3. Lay Leaders Seeing Value

FellowshipOne Training



1. Matt tells us about F1

2. We tell Matt about Grace Church

3. F1 Conversion/Setup

4. Friendship

FellowshipOne 
Delivery Manager (Matt McMaster)



1. Are we ready?

2. January 9, 2007

3. Check in First

Going Live!



1. Sales – Training - Delivery

2. Where did everyone go!

3. We are on our own!

4. Now What?

Help!



1. How do we really implement F1?

2. Taking Responsibility

3. Building Our Team

Becoming A Responsible Partner



1. Implementing Everything F1 Gave

2. What were we thinking!

3. How did we think F1 would work?

4. Staff is waiting – On the Sidelines!

5. What we need are advocates!

Developing Our Team & Strategy



1. On The Sidelines: A Person Who Is Present at 
a meeting.

2. Advocate: 
A Champion, proponent, or backer

Transitioning From The 
Sidelines To An Advocate



Three Key Words:
1. Initate

John 1:35-39

2. Involve
John 1:40-42

3. Invest
Luke 12:31-34

How Do We Make The Transition?



1. Teach ourselves.

2. Train ourselves.

3. As staffers learn create white papers to share. 
(samples our whit paper for take aways)

4. Share vision.

Jump Starting Your Team



Taking The Next Step



Action Step 1:
Initiate! If you are still on the sidelines, make it a 

priority to participate.



Action Step 2: 
Involve! Your F1 Team offers many opportunities 

for you to get involved and serve others in the 
name of Jesus, Discover the possibilities and then 

jump in.



Action Step 3
Invest! Reread Luke 12:34 every day

this next week, “For where your treasure is, there 
your heart will be also”



Memorize Philippians 4:19
“And my God shall supply all 

your need according to His 
riches in glory by Jesus Christ.”



Questions



garyl@gracechurchreno.org



Please fill out session evaluation!
http://DynamicChurchConference.com/survey



Pray For:

 God’s Provision So We Are Able

 God’s Prompting So We Remember

 God’s Power So We Finish The Race

Thank You/Closing Prayer


