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Thank you for choosing my class 

Welcome



About Me



About  



From Pre to Post Implementation

Implementation



ÁPre Implementation



Pre Implementation

Á[ŜŀŘŜǊǎƘƛǇ ά.ǳȅ Lƴέ ŀƴŘ {ǳǇǇƻǊǘ

ÁSelection Of Project Managers

ÁUnderstand How Ministries Use Data



Senior Pastor, Executive Pastors, Board,

Pastors and Department Heads 

[ŜŀŘŜǊǎƘƛǇ ά.ǳȅ Lƴέ ŀƴŘ {ǳǇǇƻǊǘ



Think Outside The Box

άDǊŀŎƛƻǳǎ ¢ŜƴŀŎƛƻǳǎέ

Selecting Project Managers



Have Pre Discovery Ministry Meetings

Identify Databases 

Understand How Data is Being Used



ÁImplementation



Implementation

ÁPortal Users

ÁConverting Data

ÁTraining

ÁCheck-In

ÁPayment Gateway



Determining Portal Users, Their Rights and Roles.

Portal Users



Let Fellowship One Convert Your Data

Converting Data



Go The Extra Mile

Involve People

Training Options



Pre Recorded Training Schedule For 
Each Portal User

Class Time

Int roduct ion 0.5

Report s 0.5

People 1 0.75

People 2 .75

People 3 0

Contacts 1 0

Contacts 2 0

Contacts 3 .5

Check  In 0

Act ivit ies 1 0

Act ivit ies 2 0

Small Group Int ro 0

Small Group Weblink 0

Part icipants 0

Volunteer Staff ing 0

Volunteer M gmt 0

Cont ribut ions 1 1

Cont ribut ions 2 1

Cont ribut ions 3 0.75

Weblink 0

Total 5.75

Account ing



So Much To Think About

Check-in



Check In Equipment

Custom Kiosk

Dell Form Factor

Touch Screen

Scanner

Zebra Printer



/ƘŜŎƪ Lƴ 9ǉǳƛǇƳŜƴǘ /ƘƛƭŘǊŜƴΩǎ  

Reconfigured Check-In 

Dell Form Factor

Touch Screen

Scanner

Zebra Printer


