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Donôt Try to Hug the

Whole Bear at Once



ÅThe 5 Pôs

ÅIt is important to have a working 

understanding of the system as a whole 

before you go live with any one part of it

ÅPrioritize the needs of your church and 

implement in stages



Only You Can Prevent 

Forest Fires



Are you fighting the forest fire or just 

camp fires that others let get out of 

control?



If you can make one or two 

things look really good, 

there will be more trust in 

the overall product



Be Proactive:

Choose Your Allies Carefully 

Before Going Into Battle



Ignorance is Not Bliss



Educate your people about what the 

system CAN do, rather than what 

everyone THOUGHT it could do



Donôt over sell the product ïpeople will only 

hear what they want and then you will never 

meet their expectations.

With this new 

system, all I have 

to do is show up 

and turn on my 

computer

It will automatically 

email all my 

prospects for 

meéone less thing I 

have to worry about

Addresses will 

all be 

corrected 

automatically!

With this 

system, you 

can email a 

list of people 

as long as we 

have their 

correct 

address on 

file.



Wonôt You Be My Neighbor?



Lessons Learned from the 

Israelites in Numbers 13-14


