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Track: Accelerate Process

Fellowship One Implementation:

Strategic Planning for Fellowship One




What is
Implementation?
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Steps to an Effective Implementation

Assemble a Core Group of Implementers
Determine your “Power Users”
mplement in Stages

Pick 2 to 3 Ministries to Begin

A

Present it Positively
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Step 1:
Assemble your Core Group
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Core Group Should Include

= Membership Person
= Database Person
= |T Person

= HR Person
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Step 2:
Determine your “Power Users”
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Who Should Be a Power User?

= Administrative Assistants/Secretaries
=  Computer Savvy Person
=  One Power User per Department
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Step 3:
Implement in Stages
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What Stages Should We Start With?

= Start with the Essentials
=  Work up to the Non-Essentials
= Offer Individualized Training to Staff
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Step 4.
Pick 2 to 3 Ministries to Start
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Examples of Ministries to Start With

= Children's Ministries
= Students Ministries
= Women’s Ministries
=  Music & Worship




CHURCH

Step 5:
Present it Positively
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Put a Positive Spin on It!

= Make it FUN!
= Be OPEN for Suggestions, Complaints, Etc.
= Vent to your Core Group ONLY




Questions
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Please fill out session evaluation!

http://DynamicChurchConference.com/survey
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katiesmith@cspc.net




Thank you!




