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Volunteer



The word volunteer comes from 
Latin, and can be translated as 
"will" (as in doing something out 
ƻŦ ƻƴŜΩǎ ƻǿƴ ŦǊŜŜ ǿƛƭƭύΦ



60.8
Million



The Characteristics of Volunteers in 
2007

In Millions

ÁLess than a high school diploma  9.0 
ÁHigh school graduates, no college 18.6 
ÁSome college or associate degree 30.7 
ÁBachelor's degree and higher 41.8  



Two ways to destroy something
Valuable



Neglect 
&

Abuse



The Vanishing Volunteer



Primary reasons ±ƻƭǳƴǘŜŜǊ Ψǎ ±ŀƴƛǎƘ Χ

ÁThe Mission is not Clear

ÁThe Volunteer is Required to do more than 
requested of

ÁThe Volunteer is sometimes avoided, if they 
do not commit to volunteer for the next event

ÁAppreciation for the volunteers service is an 
afterthought 

ÁSkill set does not match the volunteer 
opportunity



Changing the face and perception of 
Volunteering in church



Where are the Leaders, and why do 
we need them to Volunteer?



Leadership is Influence



Win Leaders, instead of soliciting 
Volunteers!



This is a slide with a picture

Honey Bee



Influence is a Key

ÁIngredient to success

ÁAbility to win followers

ÁCatalyst for victory

ÁAbility to empower others



Steps to Winning a Leader

ÁHonor relationships over requests

ÁPraise before rebuke

ÁStaying true to your word, models your 
integrity and builds your Influence

ÁwŜƳŜƳōŜǊΣ ȅƻǳ ŎŀƴΩǘ ǎŀȅ ǘƘŀƴƪ ȅƻǳ ŜƴƻǳƎƘ



But  as for you , brethren, do not 
grow weary of doing good

2 ςThessalonians 3:13



CƻǊ ǿŜ ŀǊŜ DƻŘΩǎ ǿƻǊƪƳŀƴǎƘƛǇΣ 
created in Christ Jesus to do good 

works, which God prepared in 
advance for us to do.

Ephesians 2:10



Every person is endowed from 
birth with a unique pattern of 

competencies and motivations, or 
ƎƛŦǘŜŘƴŜǎǎΧ

Arthur F. Miller, Jr.



For More Info

ÁThe Volunteer Revolution by Bill Hybels 

ÁDeveloping the Leader within you

ÁVolunteer Statistic : Wikipedia



Questions?



mmatthews@fellowshiptech.com



Please fill out session evaluation!

DynamicChurchConference.com/survey



Thank you!


