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» Number of Events havecreased
Every New Everitequire<Childcare
F1 Childcare Activities Haveultiplied
Multiple Concurrenievents

Competitionfor Rooms & Workers Is
Problematic
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» CoordinatedManagement Needed
Leadewas Appointed
All Childcare waSonsolidated
Separatddentity/Branding Formed
Wants Its OwriecurityControls a8




