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Put GOD in charge of your work, 

then what you've planned will take place.

Proverbs 16:3



Closed looped processé

üBusiness ςA series of steps that successfully 
accomplishes a marketpurpose.

üChurch ςA series of steps that successfully 
accomplishes aministry purpose.



Church Business = Ministry



Process steps may be administrative
or ministry; but should ultimately 

have a minist ry purpose.
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My life has no 
ƳŜŀƴƛƴƎΣ LΩƳ Ƨǳǎǘ 
ōǳǎȅ ǿƻǊƪΧ

5ƻƴΩǘ ǘƘƛƴƪ ƭƛƪŜ 
ǘƘŀǘΧ L ƴŜŜŘ ȅƻǳΗ



Ministry = Your Churchôs Strategy



üTeachςaŜƳōŜǊǎƘƛǇ /ƭŀǎǎŜǎΣ ±.{Σ Χ

üServeςVolunteer Opportunities, 
.ŜƴŜǾƻƭŜƴŎŜ Χ

üDiscipleςHome Teams, Mentoring, 
/ŀƳǇǎΣ Χ

üHealςHospital Visitation, Support 
DǊƻǳǇǎΣ Χ

üGiveς¢ƛǘƘŜǎΣ hŦŦŜǊƛƴƎǎΣ ¢ƛƳŜΣ Χ

üΧ 

üΧ 

ñYourò Churchôs 

Ministry Strategyé



Closed Loop Process 

Considerations
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The steps of a good man 
are ordered by the LORD,

And He delights in 
his way.

Sequentialé

Closed loop processes often must follow 
a particular order to successfully 
achieve a goal or desired result
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²ŀƪŜ ǳǇΗ L ŎŀƴΩǘ 
get started until 
ȅƻǳΩǊŜ ŦƛƴƛǎƘŜŘΦ

Dependent é

A process step may requireanother 
ǎǘŜǇΩǎ completionbefore it can 
successfully begin. 



IǳǊǊȅ ǳǇΧ L ǎƻ 
want to be 
relevant !

Time Sensitiveé

To maximize ministry impact, processes 
should be completed in an appropriate 
timeframe.
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