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ñA leader is one who knows the way, 

goes the way, and shows the way.ò



The Volunteer Problem
ñThe dreaded Fall-Out factors of volunteersò 



Fall-Out factors of Volunteers:

ω bƻ ¢ƛƳŜ 

ω bƻǘ vǳŀƭƛŦƛŜŘ 

ω bƻǘ bŜŜŘŜŘ 

ω bƻǘ ²ƻǊǘƘȅ 

ω bƻ ±ƛǎƛƻƴ 

ω bƻ tƭŀƴ

ω bƻ !ǇǇǊŜŎƛŀǘƛƻƴ 

ω bƻǘ ¦ƴŘŜǊǎǘƻƻŘ

Why people donôt serve or why they quit serving  





So how do you turn volunteers into 

Successful Leaders?



Building a Ministry Platform that attracts leaders.

ω 5ŜŘƛŎŀǘŜ ŀ [ŜŀŘŜǊ ǘƻ [ŜŀŘ

ω .ǳƛƭŘ ŀ ±ƛǎƛƻƴ

ω /ǊŜŀǘŜ Dƻŀƭǎ 

ω 5ŜǾŜƭƻǇ ŀ ±ƻƭǳƴǘŜŜǊ tƭŀƴ

ω 5Ǌŀǿ ǳǇ 5ŜǎŎǊƛǇǘƛƻƴǎ  

ω /ǊŜŀǘŜ hǇǇƻǊǘǳƴƛǘƛŜǎ 

ω .ǳƛƭŘ ŀƴ !ǘǘƛǘǳŘŜ ƻŦ 9ȄŎŜƭƭŜƴŎŜΗ   


